
How to improve staff 

moral and reduce 

absenteeism 



The not so healthy position  

 Companies have little or no knowledge of how to support employees with Mental 

Health and Stress related  issues. 

 15.4 million days are lost per year due to stress, depression or anxiety. 

 131.2 million working days lost each year due to sickness. 

 The average cost of an employee being absent from work is estimated to be £554 

per day. 

 1 in 3 companies do not know the absence cost to their business.  

 It is estimated that the cost of Mental Health problems at work cost £34.9 billion to 

the UK economy each year. 

 Staff  experience delays in arranging an appointment with a GP delaying treatment; 

delays range from days to weeks. 

 Delays in obtaining treatment for musculoskeletal  conditions such as knee, back, 

joint problems, again into months. 

 



The top reasons for staff absence  

 This is live data collected by First Care in Q3 

of 2019 showing the key reasons for staff  

absence. 

 First Care provides absence management 

services to employers with over 1000 staff; 

staff register all absence with a Nurse on day 

1. 

 Over 50% of the time off work can be 

reduced by the introduction of benefits to 

help employees at an early stage.  

 Smart benefits improve staff morale and 

reduce absenteeism.  

 According to the CIPD, more than half (55%) 

of organisations have noted an increase in 

reported Mental Health problems such as 

anxiety and depression among employees in 

the past 12 months. 
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Does this describe your business  

Employer 

Short term illness 
disrupts the 

business & incurs 
additional cost 

  

Unable to  
support staff 
with stress & 
mental health 

problems 

Difficult to 
attract & 

retain key 
staff 

You want to 
improve health 

& wellbeing 
but budget 

restraints hold 
you back 

Staff struggle 
to get a GP 

appointments 

Staff struggle to 
get access to 

prompt treatment 
for MSK 

conditions such 
as back, knee, 

joint issues  

Staff struggle to 
find an NHS 

Dentist 

You find it 
difficult to 

manage short 
term illness 

Many of these 

factors can be 

addressed to 

reduce time off 

work & aid 

staff 

recruitment & 

retention. 



Employee benefits don’t need to break the bank 

 Health related benefits are amongst the most sought after benefits requested by 

staff in the UK. 

 We do have a solution and it won’t break the bank. 

 Giving staff access to a private GP and prescription service. 

 Quick access to see a Specialist.  

 The ability to see a Physiotherapist, Chiropractor or Osteopath for MSK problems. 

 Talk to a trained counsellor 24/7.  

 The ability to refer employees to the EAP service. 

 Claim for general Dentistry  

 Claim for corrective glasses or an eye sight tests. 

 Obtain discounts off High Street Shopping 

 Free cover for dependent children. 

 Simple claims process. 

 Staff love these benefits and use them.   

 

 



We do have an immediate solution  

• A company paid Cash Plan is a perfect fit for every business. 

• It will help you reduce short term absenteeism.  

• It demonstrates to your greatest asset, your staff, that you are a caring employer. 

• Show staff that you value them and wish to support them in ill health. 

• A benefit which can often be provided free of Taxation in many cases with a PSA 

(Pay Settlement Agreement)* 

• Free cover for dependent children under many policies. 

• Cover for everyday healthcare costs – putting money back in the employees 

pocket.   

 

• *subject to HMRC approval which Healthwise will help and support your application 

process  

 



 GP and prescription service 

 
 No more waiting to see your GP 

 24/7 access to talk to a GP about medical 

issues by mobile or an app. 

 Diagnose and arrange prescriptions to 

collect locally 

 As it stands an employee could call in ill 

and they won’t be in work, possibly 

waiting for a GP appointment – you have 

no control over that process at present. 

 With access to a private GP services you 

can now actively encourage staff to make 

an on line appointment straight away. This 

will lead to a prompt diagnosis and 

treatment and an early return to work. 

 Staff working away from home now have 

a GP service with them, being able to 

collect medication locally.  

  

  



Consultations – typical £200 

 In the event that you need to seek 
professional help the Cash Plan gives 
access to private Consultations, so no 
waiting around.  

 See a specialist of your choice, when 
it’s convenient to you at a local facility. 

 Arrange an appointment to fit in with 
their work or social life commitments. 

 Often expensive scans such as MRI, CT 
& PET scans are covered, (depending 
on plan your chosen plan) 

 Whilst the Cash Plan won’t cover any 
surgical intervention, it will ensure you 
gain an early diagnosis & start 
treatment sooner rather than later – 
early diagnosis often leads to better 
clinical outcomes and quicker recovery.    

 Refer back into the NHS for surgery or 
self fund if required. 

 The NHS is still missing waiting time 
targets. 



24 hour stress line - EAP 

 As 28% of time off work relates to stress it’s 

important to protect you and your employees. 

 An EAP (Employee Assistance Programme) 

gives staff access to 24/7 help and support with 

trained counsellors including Face to Face 

Counselling when appropriate. 

 Take the worry away from the business. 

 Show staff that its OK to talk about Mental 

Health and support them on that journey. 

 It’s proven that early intervention can alleviate 

staff having a Mental breakdown leading to 

long term absence. 

 EAP’s cover Stress, Debt, Legal support, 

bereavement Life support, medical information 

and guidance.   

 NHS failing to provide an effective service for 

Mental Health services. 



Therapies – typically £160    

 

 

 Cover from day 1 even for known medical conditions.   

 No need to see a GP to be referred for treatment. 

 Cover for Chiropractic, Osteopathic, Physiotherapy. 

 Simply source treatment, pay for it and claim the cost back from the policy. 

 Imagine an employee with a Musculoskeletal (MSK) problem (Knee, Back joint) - no 

more waiting - arrange treatment without delay. 

 You could even book a employee in for treatment, taking a hands on approach to 

managing & supporting ill health. 

 NHS waiting times for MSK related issues can take months to arrange.  

 The maximum wait for NHS physiotherapy is 18 weeks  - that’s over 4 weeks. 

 The key to resolving back problems is often the ability to start treatment sooner 

rather than later.  

 



Dental – typically £60 

 

 

 Cover for general Dental treatment.  

 Cover check ups. 

 Cover from day 1 even for known Dental problems.  

 Filings & extractions. 

 Hygienist costs included   

 Arrange treatment at an NHS or private practice. 

 Staff can at least have a Dental check up once a year. 

 Typically separate benefits for Dental Accident . 

   



Optical – typically £60 

 

 

 Cover from day 1.  

 Cover for Eye sight tests.  

 Cover for corrective glasses. 

 Cover for corrective lenses. 

 Cover for VDU eye sight testing so you would no longer need to fund the cost via 

the business. 

 If you require staff to undertake quality checks, surely its a good idea to ensure they 

have good eye sight. 

 Anyone working with equipment or in a driving capacity (Car, Truck, Forklift) should 

have an annual eye check as a Duty of Care. 



Discounted shopping scheme 

 

 

• As well as staff gaining some really 

great medical benefits, they can also 

gain discounts off many High Street 

brands. 

• By simply using the app to get 

discounts off everyday shopping bills.  

• Offers vary from each insurer.  



So what’s the cost?     

 

 

 The good news is “Not as much as you might think”. 

 A typical Cash Plan will cost £53.00 per year per employee, just over £1 per week. 

 So a Cash Plan for 20 staff would cost you just £1,060 per annum. 

 Based upon a £20,000 salary the cost of a Cash Plan would add 0.26% to the 

payroll bill. 

 Many companies include Cash Plan’s as of a salary review – 1) it’s a low cost 

benefit, 2) it will show a return on the investment. 

 With an average absence cost of £554 per employee per day – if you saved 1 day 

off work you would recover over 50% of the premium paid. (based upon 20 staff 

covered). 

 Then add in no more paying for eye sight tests, time off work to see a GP – and it 

makes it a financially worthy proposition.  

 Staff absolutely love Cash Plans as it saves them money and is something they can 

use immediately. 

 Every business should include a Cash Plan to improve morale and reduce time off 

work. 



Simple to set up and administer 

 

 

 No application forms for staff to complete. 

 Simply supply a data base of the employees names. 

 Monthly invoice.  

 Simply add and delete staff as you feel fit on a monthly basis. 

 Children are typically covered for free. 

 Staff can upgrade cover at their own cost.   

 Staff can add additional family members at own their cost.  

 Premiums rarely increase each year so its a sustainable benefit for the long term.  

 



Summary & conclusion 

 

 

 If you wish to start to manage staff absenteeism then a Cash Plan is a great place 

to start. 

 Show staff that you really care . 

 Start to address the key reasons which influence staff taking time off work – Mental 

Health – Musculoskeletal  - Surgery. 

 EAP - to cover Mental Health 

 Therapies – to cover Musculoskeletal 

 Surgery -  Consultations & early diagnosis will speed up the referral and treatment 

process, or possibly prevent surgical intervention. 

 Prevention is better than cure. 

 If you wish to improve Health & Wellbeing within your business then talk to the 

experts at Healthwise. 01384 456 345 .   
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